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ALARACT 074/2024 

DTG: R 111350 SEP 24 

UNCLAS 

SUBJ/ALARACT 074/2024 – CIVILIAN SENIOR EXECUTIVE FISCAL YEAR 2024 
PERFORMANCE CLOSEOUT TIMELINES AND RECLAMA PROCESS 

THIS ALARACT MESSAGE HAS BEEN TRANSMITTED BY JSP ON BEHALF OF 
HQDA, DUSA 

1.A. (U) DEPUTY UNDER SECRETARY OF THE ARMY MEMORANDUM, SUBJECT: 
FISCAL YEAR (FY) 2024 CIVILIAN SENIOR EXECUTIVE PERFORMANCE 
MANAGEMENT CLOSEOUT GUIDANCE, DATED 27 AUGUST 2024 
(ATTACHMENT 1) 

1.B. (U) UNDER SECRETARY OF DEFENSE MEMORANDUM, SUBJECT: FY 2024 
CLOSEOUT GUIDANCE FOR SENIOR EXECUTIVE SERVICE AND SENIOR 
PROFESSIONAL PERFORMANCE APPRAISAL CYCLE AND PAY, DATED 16 
AUGUST 2024 (ATTACHMENT 2) 

1.C. (U) FY 2024 CIVILIAN SENIOR EXECUTIVE (CSE) PERFORMANCE CLOSEOUT 
TIMELINE (ATTACHMENT 3) 

2. (U) THE RATING PERIOD FOR CSES ENDS ON 30 SEPTEMBER 2024 AND 
FINALIZED APPRAISALS ARE DUE ON 7 OCTOBER 2024. THE CIVILIAN SENIOR 
LEADER MANAGEMENT OFFICE (CSLMO) WOULD LIKE TO INFORM RATING 
OFFICIALS OF CSES OF THE TIMELINES ASSOCIATED WITH THE CLOSEOUT 
PROCESS AND OF THE RECLAMA PROCESS FOR FY 2024 CSE PERFORMANCE 
APPRAISALS. 

3. (U) PAY POOL PANELS ARE TASKED WITH CONSIDERING THE EXTENT TO 
WHICH A CIVILIAN SENIOR EXECUTIVE’S PERFORMANCE OBJECTIVES AND 
ASSOCIATED PERFORMANCE RESULTS CONTRIBUTED TO THE PROGRESS OF 
ARMY/DEPARTMENT OF DEFENSE STRATEGIC GOALS AND PRIORITIES. PAY 
POOL PANELS WILL BE ESTABLISHED IN ACCORDANCE WITH TIER AND/OR 
POSITION TYPE, NOT ALONG COMMAND/ORGANIZATION LINES. 

3.A. (U) PAY POOL PANELS FOR FY 2024 WILL CONVENE ACCORDING TO THE 
FOLLOWING SCHEDULE: 

3.A.1. (U) SENIOR EXECUTIVE SERVICE (SES) TIER 1A, ON 21 OCTOBER 2024. 



 
     

 
     

 
     

 
     

 
  

  
 

 
 

 
  

 
 

     
   

     
 

 
   

 
  

 
 

 
 

    
 

    
 

     
 

     
 

  
  

 
   

 
 

 

3.A.2. (U) SES TIER 1B, ON 22 OCTOBER 2024. 

3.A.3. (U) SES TIER 2A, ON 28 OCTOBER 2024. 

3.A.4. (U) SES TIER 2B, ON 29 OCTOBER 2024. 

3.A.5. (U) SES TIER 3, ON 12 NOVEMBER 2024. 

3.A.6. (U) DEFENSE INTELLIGENCE SENIOR LEVEL (DISL)/SENIOR LEVEL 
(SL)/SCIENTIFIC PROFESSIONAL (ST), ON 4 NOVEMBER 2024. 

3.B. (U) PAY POOL PANELS WILL REVIEW CSE INITIAL SUMMARY RATINGS 
SUBMITTED BY RATING OFFICIALS AND MAY RECOMMEND CHANGES TO 
SCORES ON THE PERFORMANCE ELEMENTS. 

3.C. (U) SHOULD A PAY POOL PANEL RECOMMEND LOWERING THE SCORE OF 
A PERFORMANCE ELEMENT(S) WHICH RESULTS IN A LOWER RATING LEVEL, 
THE EXECUTIVE’S RATING OFFICIAL WILL BE GIVEN THE OPPORTUNITY TO 
SUBMIT A RECLAMA. THE CSLMO WILL NOTIFY THE EXECUTIVE’S RATING 
OFFICIAL OF THE CHANGE(S) IMMEDIATELY FOLLOWING THE CONCLUSION OF 
THE PANEL. SPECIFIC DATES ARE LISTED IN PARAGRAPH 3.D. THE RATING 
OFFICIAL WILL HAVE 48 HOURS FROM THE TIME OF NOTIFICATION TO SUBMIT 
CLARIFYING, SUBSTANTIVE COMMENTS IN RESPONSE TO THE LOWERED 
PERFORMANCE ELEMENT(S) THAT RESULTED IN A LOWER RATING LEVEL. NO 
NEW INFORMATION WILL BE ACCEPTED. NO TIME EXTENSIONS WILL BE 
GRANTED. COMMENTS MUST BE SUBMITTED ON CSLMO PROVIDED FORM. 

3.D. (U) THE PAY POOL PANELS WILL RE-CONVENE TO CONSIDER RECLAMAS 
ACCORDING TO THE FOLLOWING SCHEDULE: 

3.D.1. (U) SES TIER 1A AND SES TIER 1B, ON 25 OCTOBER 2024. 

3.D.2. (U) SES TIER 2A AND SES TIER 2B, ON 1 NOVEMBER 2024. 

3.D.3. (U) SES TIER 3, ON 15 NOVEMBER 2024. 

3.D.4. (U) DISL/SL/ST, ON 7 NOVEMBER 2024. 

4. (U) POINT OF CONTACT FOR THIS ACTION IS MS. BARBARA M. SMITH AT 
COMMERCIAL (703) 693–1126, OR EMAIL AT BARBARA.M.SMITH.CIV@ARMY.MIL. 

5. (U) THIS ALARACT EXPIRES 31 JANUARY 2025. 

ATTACHMENTS: 

mailto:BARBARA.M.SMITH.CIV@ARMY.MIL


  
 

 
 

 
 

 
 

1. (U) FY 2024 CIVILIAN SENIOR EXECUTIVE PERFORMANCE MANAGEMENT 
CLOSEOUT GUIDANCE 

2. (U) FY 2024 CLOSEOUT GUIDANCE FOR SENIOR EXECUTIVE SERVICE AND 
SENIOR PROFESSIONAL PERFORMANCE APPRAISAL CYCLE AND PAY 

3. (U) FY 2024 CIVILIAN SENIOR EXECUTIVE (CSE) PERFORMANCE CLOSEOUT 
TIMELINE 







































 

    

 

 

 

 

 

 

 

 

 

  

 
 

 

 

  

 

 

 

 
 

 

 

  

 
 

 
 

 
 

 

 

 

FY 2024 Civilian Senior Executive (CSE) 
Performance Closeout Timeline 

01 Oct 23 FY 2024 CSE Performance Rating Cycle begins/ends 30 Sept 2024 

13 Feb 24 FY 2024 Performance Plans approved and acknowledge by the CSE 

24 May 24 Mid-Point Progress Review completed for all CSE 

2 July 24 Cut-off Date to have Performance Plans in Place to meet 90 Days. 

30 Sep 24 FY 2024 CSE Performance Rating Cycle ends 

All CSE appraisals must be completed in EPAT. 
(Executives submit accomplishments/input to rating officials (unless 

7 Oct 24 
organization/command advised you of an earlier suspense date). Rating officials 
complete the Initial Summary Rating. As applicable, Reviewers complete review.  
Rating officials discuss ratings with CSEs.) 

Oct 24 – Nov 24 
(Tent) 

Pay Pool Panels Convene (Tentative Schedule) 
Tier 1 Pay Pool Panel – 21,22 October – 25 October 2024 
Tier 2 Pay Pool Panel – 28, 29 October – 1 November 2024 
Tier 3 Pay Pool Panel – 13 November and 15 November 2024 
DISL/SL/ST Pay Pool Panel – 4 and 7 November 2024 

26 Nov 24 
(Tent) 

Army-wide Performance Review Board (PRB) convenes 

4 Dec 24 
(Tent) 

CSLMO presents PRB recommendations to Under Secretary. Under Secretary 
reviews PRB recommendations and makes FINAL decisions 

7 Jan 25 
(Tent) 

CSLMO forwards Under Secretary of the Army’s approved rating & payout results to 
OSD 

Jan 25 DoD validates Army results 
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